CLAUDE-POWERED INFRASTRUCTURE

Will's Writing Buddy

Content production built as a
system, not a chat interface.

A Claude Project engineered to systematize an enterprise technology content operation — encoding voice standards,
production workflows, and consulting delivery into a scalable, repeatable infrastructure.



OVERVIEW

What It Is — and What It Isn't

Production Infrastructure

Will's Writing Buddy is not a conversational Al assistant. It's
operational infrastructure for an enterprise technology content
practice — built on a custom system prompt that encodes voice,

format, and methodology standards.

Coverage areas include enterprise Al, cloud computing, content
operations, documentation debt, and fractional consulting
delivery.

What makes it different

e Dual-register voice architecture baked into the
system prompt

e 30+ structured skill files for specific content types
e Sourcing discipline — no hallucinated citations

e Notion-connected operational layer for consulting
workflows

e Productization pipeline for consulting IP



CORE ARCHITECTURE

The Dual-Register Voice Architecture

Two distinct voices. One governing principle: translate operational complexity into business-legible terms without losing

precision.

Register 1 — Publication Voice

Used for: How-to guides, framework articles, executive

briefs

e Acknowledge complexity - name the gap - pivot to
framework

e Anchors decisions in ROI, CapEx/OpEXx, regulatory
exposure

e Subheadings written as active instructions — usable as
checklists

e No passive voice. No rhetorical questions. No vendor
cheerleading.

Register 2 — Editorial / Diagnostic Voice

Used for: Substack, blog, LinkedIn opinion pieces
e Opens with a direct indictment of a broken pattern —
no warm-up

e« Names dysfunction by category: doc debt, Al
readiness gaps, vendor theater

e Shorter paragraphs, higher punch-per-word ratio

e Second person ("you") used aggressively — reader is
implicated, not informed



SKILL LIBRARY

30+ Custom Workflows

Skill files are structured instruction sets that encode methodology — defining audience, format, failure modes, and completion
criteria for every content type.

Content Production Long-Form & Product Consulting Delivery

e Publication article pipeline e Ebook authoring pipeline e Client discovery intake & SOW

e Substack draft pipeline o White paper production (2,500~ generator

 LinkedIn post generator 4,000 words) o Content ops diagnostic (5-

L SuleiEEk = Linedlm « Tech brief generator (400-700 domain maturity)
repurposing engine words) e Al readiness assessment

e Voice editor & YouTube e Technology playbook builder e Doc debt translator (CFO/CXO
scriptwriting e Gumroad product copy language)

e Battle cards & BD messaging

Notion Operations

o Editorial calendar management

o Client knowledge graph

e Deliverable & billing tracker

e Notion wiki builder & template packager

e Research inbox intake



GOVERNANCE PRINCIPLE

Adjectives Aren't Instructions. Skill Files Are.

The governance gap most orgs miss
[J Every skill file required answering four

Most organizations deploying Al writing tools have questions:
brand guidelines full of adjectives — authoritative,
helpful, clear — but no structural content standards 1. What is this content type trying to do?

that tell the model what authoritative content actually . Who is the audience?

2
does. 3. What does the output need to contain to be useful?
4

That's why Al-assisted content at scale sounds . What are the failure modes?

generic even when it references the brand guide. The

Al executes against what you define. If you define This is content standards work — not prompt engineering.

nothing, you get fluent, generic output. Governance before tooling is the principle. Skill files are how it
gets implemented.



QUALITY CONTROL

The Sourcing Discipline

Assess Flag

Web Verify Source Unverifiable

Language models are fluent and confident — they produce statistics with plausible attributions and links that look real. The
model doesn't know the difference between a real citation and a hallucination. The skill layer does. The sourcing skill
enforces: no placeholder links, no fabricated statistics, no unverified citations.



OPERATIONS LAYER

Notion as Infrastructure, Not Storage

Eight Notion-connected skills form the operational backbone: Notion works when the workflow is defined before the content

is added.

Editorial Calendar

Manages status across publishing channels and surfaces
pipeline gaps before they become misses.

-

Research Inbox

Extracts insights, tags by topic, and creates structured
entries ready to pull directly into drafts.

O
[

Client Knowledge Graph

Captures org context from discovery calls. Generates re-
entry briefs before switching into a client context.

Vv

Deliverable Tracker

Manages SOW milestones and billing status — closing the
gap between delivery and revenue recognition.



PRODUCTIZATION

From Billable Engagement to Scalable Product

The problem it solves

Every consulting engagement produces knowledge that
gets billed once and then sits in a client folder. The
productization pipeline closes that gap — turning
methodology into revenue that doesn't require billing
hours.

The hard part isn't packaging. It's the prior
documentation work.

Three skills that work together

O1

Ebook Authoring Pipeline

Packages frameworks and methodologies as productized
guides — from topic scoping through chapter assembly.

02

Notion Template Packager

Sanitizes client deliverables and structures them as
standalone, sellable products.

03

Gumroad Product Copy

Writes the listing, positions for the right buyer, and handles
pricing rationale.



SIGNAL

Al Readiness Is a Documentation Problem First

The organizations getting real value from Al writing tools are the ones that did the governance work first. They defined
what good looks like. They encoded standards. They built systems around the tool — not the other way around.

Define Voice Standards Encode Audience Calibration Specify Format

If you can't articulate your voice in Every content type needs a defined Requirements

structural terms, the model can't audience with specific language, Structure, length, subheading
execute against it. Adjectives don't risk framing, and format function, completion criteria —
count. expectations. defined before the model runs, not

after.



TAKEAWAY

A Working Model for Al-Driven Content

Operations

Will's Writing Buddy isn't a proof of concept. It's a practice system in production — demonstrating what governance-first Al

implementation looks like at the content operations layer.

For ClIOs and CTOs

Al readiness at the content layer is

For Content Operations
Leaders

The system proves that consistent,
voice-accurate Al output requires
structural content standards — not
better prompts or bigger brand
guides.

a documentation maturity problem.

Organizations that skip
governance get fluent, generic
output — at scale.

The Replicable Pattern

Define what good output looks
like. Encode it as skill files. Build
Notion infrastructure around
defined workflows. Then deploy
the Al as execution infrastructure.



