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INTRODUCTION

The legal industry has undergone significant changes in the past few decades
in response to technological advancements, globalization, shifting client
expectations, and regulatory developments. In response to these changing
market dynamics, adaptability, innovation, and a client-centered approach are
essential for law firms to thrive in this rapidly evolving landscape.

Technology has become integral to modern legal practice, influencing how
lawyers conduct research, manage cases, communicate with clients, and

deliver services. According to Bloomberg Law’s 2023 Legal Operations Survey
respondents, improving productivity and workflows were the top reasons for their
organization's use of legal technology. Most lawyers understand that to practice
law successfully, they must possess practical lawyering skills and adopt legal
tech tools to increase efficiency, streamline processes, and enable remote work.

Strategic shifts in legal tech are essential for law firms and legal departments

to maximize return on investment (ROI) and achieve their business objectives.
However, before implementing legal tech solutions, firms must align technology
initiatives with their overall business objectives, shifting focus if necessary. These
strategic shifts involve identifying key areas where technology can drive value,
such as improving efficiency, reducing costs, acquiring more qualified clients,
enhancing client service, and gaining a competitive advantage.


https://pro.bloomberglaw.com/insights/legal-operations/legal-ops-and-tech-survey/?trackingcode-cta=BLAW23110459

Understanding Your
Firm’s Needs

A comprehensive analysis of a firm's current workflows, processes,
and pain points is crucial to identify areas where legal tech can
make the most significant impact. Opportunities for improvement
can be identified by analyzing existing systems and workflows

to determine where technology can be leveraged to streamline
operations and improve outcomes.
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Firms must invest in legal tech tools well-suited to their needs
and goals. Making these determinations might involve conducting

" : . . .
Tech is not the first step; tech is the in-depth research, evaluating various solutions, and selecting

second step. The first step is establishing technologies that offer the best fit in terms of functionality,
a clear vision of the process that you scalability, and compatibility with existing systems. Here are some
want to accomplish, and then tech comes questions your team must answer:

in as the tool, or a set of tools, that can be
used to accomplish that more efficiently.

| think lawyers often jump onto tech — Where does the firm stand today, and where do you want it to go?
hoping for an answer, and that just leads — Is the current technology furthering the firm's goals (or not)?

to more, bigger problems. You have to
have the process clearly delineated, and

— What are the firm’s overall strategies and business objectives?

— What tech features and functionalities are essential?

then it's best to add tech solutions for Implementing new legal tech frequently requires changes in

efficiency and effectiveness.” workflows, processes, and employee behaviors. Organizations
should also invest in training programs and change management

Jordan Couch, Palace Law initiatives to ensure employees have the necessary skills and

knowledge to use new technologies effectively.


https://www.clio.com/blog/legal-technology-law-firms/

Strategic Shifts for
Legal Excellence

Many attorneys associate client satisfaction with case outcome and,
as a result, deliver the legal expertise that clients need but fail to
provide the customer service they want. Instead, law firms must adopt
a client-centered approach when faced with stiff competition, tighter
budgets, and clients prepared to walk if their expectations go unmet.
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Client-centered approach

The most progressive law firms use a client-centered approach, meaning clients are the central
focus of the firm’s philosophy, operations, and ideas. This perspective requires attorneys to offer
clients objective legal counsel that enables them to make well-informed decisions.

Client-centered firms know that clients are the primary reason for their existence. Therefore,
they will do everything possible to satisfy prospective, current, and past clients. These
"smartfirms” leverage technology, data, and innovative strategies to enhance efficiency,
effectiveness, and client service. Their goal is to thrive, not simply survive.

Smartfirms prioritize client needs with tools like secure online portals to access case updates,
using client relationship management (CRM) systems to maintain better client relationships,
and employing alternative fee arrangements or legal service packages to provide superior value.

“Client-centered lawyering is based on the idea that clients should
be the primary decision-makers in determining the direction
of their legal case or transaction, whereas attorneys should
maintain the appearance of neutrality and provide legal counsel as
objectively as possible.”

Who is My Client? Client-Centered Lawyering With Multiple Clients



https://www.law.nyu.edu/sites/default/files/upload_documents/Julie%20Lawton%20-%20Client-Centered%20Lawyering%20with%20Multiple%20Clients.pdf
https://abovethelaw.com/2023/10/the-smartfirm-playbook-thriving-in-todays-legal-landscape/
https://www.lawmatics.com/client-portal/
https://www.law.nyu.edu/sites/default/files/upload_documents/Julie%20Lawton%20-%20Client-Centered%20Lawyering%20with%20Multiple%20Clients.pdf
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Culture of innovation

According to Wolters Kluwer's 2023 Future Ready Lawyers Survey, clients expect their
lawyers to use technology to provide efficient legal services that meet their needs.
However, they understand that technology will never replace a good lawyer’s skills. To
that end, law firms must build a culture of innovation to streamline client services.

Innovation is not merely the purchase of new equipment to update the firm’s IT system or
the rollout of new processes to streamline business operations. Instead, it is a decision
to challenge the status quo and implement change to positively impact the firm's
operations. Actual innovation includes:

— Encouraging open communication: Foster an environment that emphasizes the
value of diverse perspectives and new ideas.

— Promoting a growth mindset: Encourage team members to embrace challenges and
see setbacks as opportunities for growth.

— Fostering interdisciplinary collaboration: Encourage attorneys to work across
specialties, share knowledge, and work as teams to solve complex challenges.

— Monitoring market trends: Stay on top of industry changes and anticipate shifts in
demand and emerging legal trends.

— Embracing technology: Invest in legal tech solutions that streamline workflows,
enhance client experiences, and offer data-driven insights.

The digitization of legal services has brought about complex challenges in safeguarding
client data and maintaining confidentiality. As regulatory scrutiny explodes, law firms
must navigate a tangled web of compliance requirements. However, the technology
that raised these concerns offers viable solutions—secure document exchange portals,
advanced encryption, multi-factor authentication, and more.



https://www.wolterskluwer.com/en/expert-insights/embracing-the-future-top-findings-from-the-2023-future-ready-lawyer-survey
https://www.lawmatics.com/security/
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i BN 8 70 of attorneys state technology has
/o improved their day-to-day work.

“An overwhelming 87% of attorneys state
that technology has improved their day-
to-day work. However, there is room for of law firms say enhancing productivity,
growth, as only 46% believe they fully 460/ efficiency, and collaboration through
leverage technology, with 50% in transition ©  technology is their top priority.
and 4% feeling they are not using
technology to its full potential. As client
demands evolve, law firms feel pressured

to enhance productivity, efficiency, and How attorneys are Not using it to its full potential
collaboration through technology, with using technology 40/
(o]

46% ranking this as a top priority.”

Wolters Kluwer,
2023 Future Ready Lawyers Survey

In transition

°0%

Fully leveraging

46%


https://www.wolterskluwer.com/en/expert-insights/embracing-the-future-top-findings-from-the-2023-future-ready-lawyer-survey
https://www.wolterskluwer.com/en/expert-insights/embracing-the-future-top-findings-from-the-2023-future-ready-lawyer-survey

Attract More Qualified
Clients with Data-
Informed Marketing

In today’s competitive legal landscape, good lawyering isn't

enough to run a thriving law practice. Law firms must also excel

in marketing to continually attract more qualified clients. Effective
marketing not only broadens your firm’s visibility but also establishes
trust and credibility with potential clients, potential partners, and
even potential staff. This section explores strategic marketing
approaches designed to secure a steady stream of qualified clients
for your law firm. Remember, marketing is an ongoing process that
evolves with your firm and the legal market, so stay adaptable and
innovative to maintain a competitive edge.
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Understanding your target market

Before diving into marketing tactics, it's essential to clearly understand
your target market. Who are your ideal clients? What legal challenges do
they face? Where do they seek information? Answering these questions
helps tailor your marketing efforts to reach the right audience with the right
message.

Building a strong brand identity

Your law firm’s brand is more than just a logo or a tagline — it's the promise
of the experience clients can expect. A strong brand identity resonates with
your target audience, differentiates your firm from competitors, and fosters
client loyalty. Ensure your brand consistently reflects across all marketing
channels, from your website to your social media profiles.

For a detailed walkthrough on how to craft your brand identity
and maintain consistency across all platforms (and in person),
refer to our comprehensive Law Firm Branding Guide.
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https://static-assets.lawmatics.com/ebooks/Lawmatics%20-%20Law%20Firm%20Branding%20Guide%20-%20A%20Checklist%20for%20Attorneys.pdf
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Leveraging digital marketing

Digital marketing is a powerful tool for law firms aiming to attract more qualified clients.
Here are some key strategies:

— Search engine optimization (SEO): Optimize your website and content to rank
higher in search engine results for keywords related to your legal services. This
increases visibility to potential clients actively seeking legal assistance.

— Content marketing: Share tvaluable, informative content that addresses common
legal issues and questions your target audience might have. Blogs, guides, and
newsletters position your firm as a knowledgeable authority in your practice area.

— Social media marketing: Engage with your audience on platforms where they are
active. Share insights, firm updates, and legal tips to build relationships and drive
traffic to your website.

— Pay-per-click (PPC) advertising: Use PPC ads to appear in search engine results
for specific keywords. This can be an effective way to drive targeted traffic to your
site, especially for competitive practice areas.

For a deep dive into digital marketing strategies and step-by-step strategies on implementing these
approaches effectively, we've compiled our insights and best practices into a Digital Advertising Playbook.



https://static-assets.lawmatics.com/ebooks/Lawmatics%20-%20Law%20Firm%20Marketing%20Playbook.pdf
https://static-assets.lawmatics.com/ebooks/Lawmatics%20-%20First%20Page%20or%20Bust%20The%20Law%20Firm%27s%20Guide%20to%20Google%20Ranking%20Success.pdf
https://static-assets.lawmatics.com/ebooks/Lawmatics%20-%20First%20Page%20or%20Bust%20The%20Law%20Firm%27s%20Guide%20to%20Google%20Ranking%20Success.pdf
https://static-assets.lawmatics.com/ebooks/Lawmatics%20-%20The%20Digital%20Advertising%20Playbook%20for%20Law%20Firms.pdf
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Emphasizing client testimonials and reviews

Positive testimonials and reviews are invaluable. They provide social proof that
can sway potential clients choosing between law firms. Encourage satisfied
clients to leave reviews on platforms like Google, Yelp, and your firm’s Facebook
page. Feature these testimonials prominently on your website and in your
marketing materials.

Networking and community involvement

Participating in community events, legal associations, and professional
networking groups can increase your firm’'s visibility and establish you as an
active member of your legal and local community. These activities can lead to
referrals and partnerships that drive qualified clients to your firm.

Tracking and analyzing your marketing efforts

To ensure the effectiveness of your marketing strategies, it's crucial to track
your results and analyze the data. Use analytics tools to monitor website
traffic, engagement rates on social media, lead source attribution, and the
performance of advertising campaigns. This data helps you understand what'’s
working, what's not, and where to allocate your marketing budget for the best
return on investment.


https://static-assets.lawmatics.com/ebooks/Lawmatics%20-%20Referral%20Marketing%20for%20Attorneys%20A%20Beginners%20Guide.pdf
https://static-assets.lawmatics.com/ebooks/Lawmatics%20-%20How%20to%20Manage%20a%20Law%20Firm%20Marketing%20Budget%20the%20Right%20Way.pdf
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Optimize Your Workflows

Numerous processes run concurrently in law firms, each critical to
the efficient delivery of legal services. However, these daily tasks can
quickly become overwhelming, forming bottlenecks that negatively
impact productivity. Legal tech tools provide innovative solutions to
eliminate these bottlenecks and streamline the following workflows.




Intake and matter management

Law firms can streamline intake and matter management processes through
technological solutions, standardized procedures, and efficient workflows.
Here are some strategies they can employ:

— Implement case management software: Invest in specialized case
management software to automate many aspects of intake and matter
management. These platforms often include features for client intake forms,
document management, task assignments, time tracking, and billing.

— Standardize intake procedures: Develop uniform intake procedures to
ensure consistent and thorough collection of client information. Create
intake forms or questionnaires that gather essential details about the client
and their matter.

— Automate intake processes: Utilize automation tools to streamline intake
processes. Chatbots or online forms can collect basic information from
potential clients, reducing the need for manual data entry.

— Centralize information: Maintain a centralized repository for client and
matter information. Digital databases and document management systems
securely store all relevant documents, communications, and notes and
provide accessibility to authorized staff members.

— Utilize document templates: Develop standardized document templates for
everyday legal tasks such as contracts, pleadings, or letters to save time and
ensure consistency across matters.

— Implement workflow automation: Adopt workflow automation tools
to streamline repetitive tasks and ensure that matters progress smoothly
through each stage of the legal process. Automated reminders and
notifications can help team members stay on track and meet deadlines.
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Train staff on best practices: Train staff members on efficient intake
and matter management practices, such as providing instruction on
using software tools effectively, following standardized procedures, and
communicating with clients in a professional manner.

Monitor performance and metrics: Regularly review critical performance
metrics such as intake conversion rates, time spent on tasks, and client
satisfaction scores. Utilize this data to identify areas for improvement and
adjust processes as needed.

Integrate systems: Integrate case management software with other
tools and systems used by the firm, such as accounting software or email
platforms, to reduce duplicate data entry and ensure a seamless flow of
information.

Review and update processes: Continuously evaluate intake and matter
management processes to identify bottlenecks or areas of inefficiency. By
regularly updating procedures and incorporating staff feedback, firms can
optimize workflows over time.



https://www.lawmatics.com/client-intake/
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Automating routine tasks

With task automation, law firms can use technology to handle routine, time-consuming

tasks rather than completing them manually. Here are some examples of repetitive tasks that 10 Benefits of Automating
can be automated: Your Legal Client Intake
— Appointmentsi Lega.l calendaring software.alloyvs firms to sync their Outlook or Google 1. Simplified processes
calendar, enabling clients to choose a meeting time that works for everyone. _
. . . . 2. Saved time
— Reminders: Legal teams can automatically send out reminders or follow-ups regarding the
date and time of an appointment. 3. Fewer errors
— Task management: Workflow automation tools can assign tasks to appropriate team 4. Improved client experience
members based on predefined criteria and track the progress of tasks through completion. 5. Greater efficiency
— Client communication: Automated communication tools can send scheduled updates 6. Better staff communication
and status reports to clients, keeping them informed about the progress of their matters.
7. Fewer no-shows
— File requests: Stop rifling through your email inbox; automation makes locating and
. o 8. Increased referrals
sending case files in seconds easy.
— Time and billing: Time tracking software automatically captures billable hours based on o (CIEEIET CgENZEMOR
activities performed by lawyers and staff, reducing the need for manual time entry. 10. More clients

— Compliance: Legal software can monitor regulatory changes and compliance requirements .
relevant to the firm’s practice areas and provide alerts and updates whenever necessary. Source: Lawmatics blog

Law firm process automation won't entirely eliminate the human touch. However, it will
streamline repetitive tasks, create efficiencies, reduce potential errors, and help mitigate
compliance risk.


https://www.lawmatics.com/blog/10-benefits-of-automating-your-legal-client-intake/

To serve digital customers competently,
efficiently, and successfully, the legal
function must deliver more than lawyers
and legal work. It must expand its ranks
to business, technology, data, and
other specialists, working seamlessly to
advance customer objectives. It must
function as a team, not as a collection
of individuals whose central goal is
individual input. Teams have a common
goal and work collectively to achieve it.
That is the measure of success. This is
not how lawyers are trained, but going
forward, it must be.”

Mark A. Cohen,

from “Law is a Team Sport in the Digital Age”
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Enhancing collaboration

A law firm represents a near-perfect environment for collaboration, yet law practice
is often individualistic, leading to duplicative work and bottlenecks. Effective
collaboration among legal professionals is essential, but how can that be achieved?

— Defined roles: Before collaboration can begin, all team members must
understand their roles, responsibilities, and how they fit into the bigger picture.
To accomplish this, create a simple matrix that lists all team members and their
respective roles so everyone knows who is responsible for what.

— Clear goals and objectives: Goals must be clear and realistic. If they are too
ambitious, team members can become discouraged; if they are too easily met,
people may become complacent. Measuring a firm's success will be difficult
without clearly understanding goals and objectives.

— Regular communication: Collaboration is impossible without effective
communication, but communication is more than just sharing information. Team
members must listen, consider new ideas, and be open to constructive feedback.

— Creativity: The legal team should be encouraged to think outside the box and
take creative approaches to solve problems. Brainstorming sessions and creative
exercises can help develop a fresh, imaginative approach.

— Feedback: Without the ability to provide and receive feedback, team members
might think their input isn't valued and become less invested in the firm's
success. Feedback can be given physically via a whiteboard or an online space or
by setting aside a designated time for discussion.

Effective collaboration through respectful dialogue contributes to a constructive
exchange of ideas, leading to better client outcomes and a more efficient resolution
of legal matters.


https://abovethelaw.com/2022/11/elevating-your-teams-tips-for-effective-collaboration/
https://abovethelaw.com/2022/11/elevating-your-teams-tips-for-effective-collaboration/
https://www.forbes.com/sites/markcohen1/2021/05/18/law-is-a-team-sport-in-the-digital-age/?sh=49902936131e
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Leverage Data for
Informed Decisions

Legal tech can generate vast amounts of data that can be leveraged to

drive informed decision-making and optimize processes. Legal data

analytics tools can be used to gain insights into performance metrics,
identify areas for improvement, and make data-backed decisions to

maximize ROI.



https://www.lawmatics.com/visual-analytics/
https://www.lawmatics.com/visual-analytics/

Implementing data analytics tools

Firms can implement analytics tools to track their performance by following
these steps:

— Identify key performance indicators (KPIs): Define the metrics most
important for measuring the firm's performance, such as billable hours,
realization rates, client satisfaction scores, or matter profitability.

— Select analytics tools: Choose analytics tools or software platforms
capable of collecting, analyzing, and presenting data relevant to the
firm’s KPIs, such as specialized legal analytics software.

— Integrate data sources: Ensure that the analytics tools can incorporate
data from various sources within the firm, such as time tracking systems,
billing software, case management platforms, and client feedback
surveys.

— Data collection and aggregation: Collect and aggregate data from
relevant sources, ensuring it is clean, accurate, and up-to-date. This
process might involve setting up automated data feeds or periodic data
imports from different systems.

— Create dashboards and reports: Develop dashboards and reports that
present the firm’s performance metrics in a clear and intuitive manner.
Dashboards provide at-a-glance summaries of key metrics, while
reports offer more detailed analysis and insights.

— Monitor performance in real-time: Set up real-time monitoring of
key performance metrics to track progress and identify any trends
or anomalies as they occur. This allows for timely intervention and
adjustment of strategies as needed.
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Analyze trends and patterns: Use analytics tools to evaluate trends and
patterns in the firm's performance data, identifying areas of strength and
opportunities for improvement. Compare performance across different
practice areas, time periods, or client segments.

Identify opportunities for optimization: Performance analytics can
identify specific areas where operational processes can be optimized or
workflows improved by potentially reallocating resources or targeting
marketing efforts more effectively.

Benchmark against industry standards: Compare your firm’s
performance against industry standards and peer firms to gain insights
into how you stack up against competitors and how you might be able to
set your firm apart.

Continuously improve: Use performance analytics as a tool for
constant improvement, regularly reviewing and updating KPls,
dashboards, and reporting processes based on feedback and changing
business needs.
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Lawyers can use legal Analysis helps extract Analysis helps inform critical
analysis for competitive useful information from business decisions and plan
advantage large quantities of data for probable case outcomes
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Data security and compliance

Data security and compliance are major concerns for law firms and their
clients. Law firms cannot afford the downtime and client data exposure that
comes with lax security. Clients rely on their law firms’ security practices and
expect their lawyers to protect and secure confidential information. The best
data analytics platforms provide state-of-the-art security features such as:

—~ Amazon Web Services (AWS) security: Privacy features are built
directly into the platform that major corporations such as Netflix,
NASDAQ, and Liberty Mutual use to keep data secure.

— Bank-grade encryption: These systems store data at 256-bit AES
encryptions and send and receive data using 128-bit SSL encryption, the
same standard banks and other large financial institutions use.

— Multi-factor authentication: Data analytics software platforms should
provide multi-factor authentication at no extra cost to ensure firms that
their data is secure at all times from all locations.
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— Frequent backups: Regular backups help keep data safe
and secure so that nothing will be lost even in the event of hardware

failure.

— Physical security: Besides digital security, some platforms provide
military-grade physical protection with 24-hour security escorts to
ensure that data is digitally and physically protected.

— Internal security policies: Security-conscious software companies
meticulously train and update staff on the latest security protocols to
ensure that sensitive law firm data is handled carefully.

Data security and compliance are critical priorities for law firms to protect
client confidentiality, comply with legal and regulatory requirements, and
gain a competitive edge in a crowded

legal marketplace.




Boost Digital Client
Engagement

Effective communication is one of the best ways attorneys can enhance
their clients’ experience. Unfortunately, client communication is often
where many lawyers go wrong. Because so many moving parts —
administrative work, marketing, meetings, and more — go into running a
law firm, it's not uncommon for lawyers to fail to get back to clients.
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Enhancing client communication

Lawyers can boost communication, keep cases moving, and meet client
expectations through technology-supported communication platforms. Here
are some examples:

— SMS text messaging: Short messaging service (SMS) software sends an
immediate notification whenever a client emails, texts, or calls a law firm,
so you'll never keep your clients waiting for you to return their calls or reply
to their emails. Text messaging for law firms enhances the client experience
and boosts engagement, significantly better serving your clients. Faster
communication means faster results, which saves you and your clients time.

— Client portals: A client portal is a tool that gives legal clients access to
messages, documents, forms, calendar events, tasks, and other information
shared with them. Client portals offer immediate communication between
lawyers and clients without lawyers having to stop what they're doing to
provide details. This benefits clients by keeping them in the know at all
times and lawyers who can focus their energies without interruptions.

— Automated follow-ups: Workflow automation software allows lawyers
to customize every aspect of the client experience, including follow-ups,
appointment scheduling, document requests, e-signatures, and more.
When you streamline repetitive tasks with automation, nothing slips
through the cracks, allowing your legal team to focus on clients and cases.
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Today'’s legal clients expect a seamless and transparent experience
from their lawyers, and legal technology empowers law firms to
provide precisely that. In a world where people can click on their
Amazon order and see where their package is in real time, legal
clients expect the same thing. However, lawyers don’t have the time
to provide real-time case details for every client. With client portals
and real-time communication tools, firms can keep clients

informed and engaged throughout their legal journey.

All-in-one legal CRMs allow lawyers to move clients seamlessly
through the legal process with custom automation workflows
designed to simplify procedures, eliminate chaos, and make a
positive impression on current and future clients. These
platforms allow firms to conduct swift client intake, keep clients
informed of case updates and appointments, request
e-signatures, invoice at the appropriate time, and accept online
payments to provide the personalized experience clients want
and deserve.



https://www.lawmatics.com/sms-text-messaging/
https://www.lawmatics.com/client-portal/
https://www.lawmatics.com/custom-automations/
https://www.lawmatics.com/custom-automations/

Technology Integration
for Law Firms

Legal technology integrates various technologies to enhance and
streamline processes within law firms and legal departments. Here are
some essential technologies lawyers need to run their firms efficiently:

— Client relationship management (CRM) tools: Legal CRM systems
help law firms manage and engage clients by keeping track of
critical information about them, including who they are, how they
found out about their law firm, and whether anyone has followed up
with them since they initially made contact.

— Case management platforms: Case management software typically
includes features such as document storage, task tracking, and
deadline reminders. Automation tools within case management
software streamline routine tasks, reduce manual effort, and
minimize the risk of errors.

— Automated client intake forms: Automated client intake forms
enable legal teams to minimize manual work and allow potential
clients to submit contact information via a law firm's website
anytime. Lawyers who automate their client intake process have
been found to capture significantly more leads than those who use a
manual process.
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“"According to G2 data, 55 percent of CRM buyers
see a return on investment (ROI) in six months or
less, and 24.5 percent see an ROI return within
seven to 12 months.”

U.S. Chamber of Commerce

— Document automation: Legal document automation involves

creating templates for standard legal documents. Users input specific
variables, and the software generates customized documents based
on predefined rules to significantly reduce the time spent on repetitive
document drafting tasks, increasing overall efficiency.

Legal payments software: According to the 2022 Legal Industry
Report, approximately 84%of law firms surveyed now accept credit card
and ACH payments from clients using online payment tools. Making

it easier for clients to pay their legal bills ultimately leads to happier
clients and improved firm revenue.

Data analysis: Legal analytics tools have built-in calculations for
conversion rates, source performance, appointment status, and more
to analyze large data sets and identify patterns, trends, and essential
insights. Legal professionals use these perceptions to develop litigation
strategies, anticipate case outcomes, and make data-driven decisions
to stay on top of objectives and goals.


https://www.americanbar.org/groups/law_practice/resources/tech-report/2022/10-tech-tools-improve-law-firm-productivity-profitability/
https://www.lawmatics.com/blog/10-benefits-of-automating-your-legal-client-intake/
https://affinipaydam.com/share/EX6D6swf
https://affinipaydam.com/share/EX6D6swf
https://www.lawmatics.com/visual-analytics/
https://www.uschamber.com/co/run/technology/crm-system-business-benefits

Training and Adoption
Strategies

As technology advances and changes the legal industry, law firms recognize
the benefits. As a result, they are becoming more open to using legal tech to
streamline their processes and increase efficiency. However, while firms may
be receptive to legal tech, without proper training, staff adoption might be
an entirely different matter.

Many legal professionals are comfortable with traditional working methods
and find it difficult to change their habits. In addition, when life around the

firm becomes stressful, it can be easy to fall back on what is familiar to them.

To overcome this, firms must focus on continual training to ensure legal
technology is used to its full potential.
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Fostering a tech-savvy culture within the firm

— Provide solid infrastructure: Without a strong foundation, even the best
technology is at risk for failure. Invest in dependable hardware, a robust network
architecture, and safe data storage options.

— Incorporate tech tools: Integrate digital tools and applications into your firm’s
routine to improve teamwork, increase productivity, and streamline procedures.

— Offer regular training: Tech training cannot be a one-off. Offer your staff the
opportunity to improve their digital skills with regular training sessions via
webinars, workshops, or practical tutorials.

— Stay current: Provide your team with materials to stay current and help them
navigate the ongoing changes in legal technology. Encourage them to join online
forums, attend conferences, and share what they’ve learned with everyone at the
firm.

— Demonstrate enthusiasm: Set an example for your team by being enthusiastic
about tech adoption. They will be more open to embracing technology if you
highlight its advantages, celebrate its successes, and demonstrate how it will
make their jobs easier.



Don’t invest in tech for tech’s sake. Instead, create a
culture of innovation. Transform your firm with tools

Ra m p U p You r RO I that win more business, elevate the client experience,

streamline operations, and facilitate informed

with Lawmatics business decisions.

Drive more revenue with Lawmatics, the #1 CRM for
law firms. To learn more about how your firm can thrive
with Lawmatics, request a demo today.

Lawmatics is a very powerful tool. I've
looked at competitors and haven't (800) 883-1105
found anything that competes with . .
Lawmatics — it's truly a game changer.” mail@lawmatics.com

Conti Moore Smith lawmatics.com

U/ Lawmatics



https://www.lawmatics.com/demo/
https://www.lawmatics.com/
mailto:mail%40lawmatics.com?subject=
https://www.lawmatics.com/

