All the big trends for HR transformation in 2018 | Human Resources Online http://www2.humanresourcesonline.net/all-the-big-trends-for-hr-transfor...

(HTTPS://WWW.FACEBOOK.COM/HUMANRESOURCESONLINE) (HTTPS://TWITTER.COM/MAG_HR)

SUBSCRIBE: Newsletter

Email Address u

NEWS (HTTP://WWW2.HUMANRESOURCESONLINE.NET/NEWS/)
FEATURES (HTTP://WWW2.HUMANRESOURCESONLINE.NET/FEATURES/)
EVENTS (HTTP://WWW2.HUMANRESOURCESONLINE.NET/EVENTS/)  HRJOBS (HTTP://WWW.HUMANRESOURCESONLINE.NET/HRJOBS)
PRINT (HTTP://WWW2.HUMANRESOURCESONLINE.NET/PRINT/)  RESEARCH (HTTPS://RESEARCH.HUMANRESOURCESONLINE.NET/)

SCANNING

(/#linkedin) (/#facebook)

(/#twitter) (/#whatsapp)

Hong Kong HR Masterclass Series (https://www.hr.masterclasses.asia/data-analytics-for-hr/?utm_source=Dbulletin&
utm_medium=intextad&utm_campaign=HRmasterclass_2020): 19th June 2020 Data Analytics for HR
Become a true strategic partner to the business by leveraging data and analytics to make strategic talent decisions.
Register now here (https://www.hr.masterclasses.asia/data-analytics-for-hr/?utm_source=bulletin&
utm_medium=intextad&utm_campaign=HRmasterclass_2020)

BIEEHRSARAS (http://www.humanresourcesonline.net/2018FEARAHNA N EREAIBEY/)

With the new year comes new transformations.
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According to KPMG's HR Transformation Survey (https://advisory.kpmg.us/content/dam/kpmg-advisory/management-

consulting/pdfs/2017/kpmg-hr-transformation-study-2017.pdf), 50% felt that intelligent automation will drive significant

changes for the business and believed process automation will have a notable impact on the HR operating model.

Surveying 887 executives from 48 countries, the survey pointed out that the top focus areas for intelligent automation efforts

were talent management (61%) and talent acquisition or onboarding (57%).

The top expected benefits from intelligent automation investments were found to be improved performance (56%), and freeing
resources or staff to perform more strategic work (54%). On the other hand, key challenges to intelligent automation were costs
and funding (47%).

In the past 18 months, the top HR initiatives were improving line managers’ people management capabilities (63%), re-

engineering key HR processes (60%), and refocusing HR business partner roles (43%).

HR initiatives (past 18 months) {(n=887)

Implemented initiatives for improving line
managers people management capabilities

Reengineered key HR processes

Refocused the role of the HR business partners

Implemented andfor further leveraged
rmanager self-service

Implemented a new performance
management system

Outsourced activities previously handled internalby |

Saurce: HR Transfarmation: Which lens are you using? KPMG Inmarnational, 2017
Chart may not add up to 100 percent due to decirmal point round off.

KPMG's survey revealed that three out of four organisations that undertook HR transformation have successfully executed

complex initiatives such as implementation of cloud HR technology.
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Among this group, there were common characteristics such as: changes to operating models alongside their implementation
(72%), building a business case with clear measures for success (73%) and being viewed as adding strategic value to the business
(89%).

While most HR initiatives are said to be either meeting expectations (44%) or exceeding them (32%), more than half (59%) of

organisations lacked a business case or metrics to measure results.

ALSO READ: How Asia’s SMBs can win at digital HR transformation (http://www.humanresourcesonline.net/how-asias-smbs-

can-win-at-digital-hr-transformation/)

The survey also found that 27% of executives surveyed viewed the HR function as a key business asset with enabling evidence-

based HR being cited as the top HR value-add, followed by enabling transition to the workforce of the future.

However, it highlighted that shortcomings in supporting HR technologies (43%) and inadequate change management (36%)

were the key roadblocks when it comes to HR delivering strategic value.

Additionally, in the last year, the top areas for planned investment were talent management (49%) and HR data and analytics
(38%).

About half (49%) of organisations cited HRMS as the biggest area of investment expected in 2017 — 27% cloud and 22% on-
premise systems. The top expected benefits from these systems include HR transaction processing (63%) and delivering value-

added services (62%), and improved availability of management information (52%).
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Human Resources magazine and the HR Bulletin daily email newsletter:
Asia's only regional HR print and digital media brand.
Register for your FREE subscription now » (http://www.lighthouse-media.com/subhumanresources/)
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READ MORE NEWS

I’'M CALLING FOR THE END OF OVERTIME
(HTTP://WWW2.HUMANRESOURCESONLINE.NET/IM-CALLING-END-
OVERTIME/)

Whose responsibility is it to make sure employees aren’t worked to the bone?..

SINGAPORE 7TH BEST COUNTRY FOR BUSINESS
(HTTP://WWW2.HUMANRESOURCESONLINE.NET/SINGAPORE-7TH-BEST-
COUNTRY-BUSINESS/)

Forbes has ranked Singapore in the top 10 places in the world to conduct business, ahead of Canada, Norway and the
Netherlands...

MSF LAUNCHES CERTIFICATION COURSE FOR PROFESSIONAL DEPUTIES
AND DONEES IN SINGAPORE
(HTTP://WWW2.HUMANRESOURCESONLINE.NET/MSF-LAUNCHES-
CERTIFICATION-COURSE-FOR-PROFESSIONAL-DEPUTIES-AND-DONEES-IN-
SINGAPORE/)

The course will be open to lawyers, accountants, healthcare, and social service professionals who are registered under the

respect..

TIME TO GIVE WORKING PARENTS A BREAK
(HTTP://WWW2.HUMANRESOURCESONLINE.NET/TIME-GIVE-WORKING-
PARENTS-BREAK/)

Do bosses think letting employees worry about their children while they are working in the office is good for their

motivation?..
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