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Narthland iwi Te Roroa and Waipoua Forest Trust are fighting to
save Waipoua Forest and create a legacy for future generations.

BY SARAH SPARKS

“OUR KAUMATUA HAVE always said
that we belong to the forest and the forest
Defongs to us,"” sars Will Ngakuru (Te Boroa,
Ngapuhi, Te Rarawa), asculptor, artisf, and
spokesperson for Te Roroa.

The iwi's ancestral land is the home of
Tane Mihuta, ‘Lord of the Forest’, Tr's the
largest Kauri tree on earth with an esii-
mared age of 2,500 years and a must-see
for thousands of tourists annually

Te Roroa is on a mission to grow, to
achieve self-sufficicney and be socially re-
sponsible by providing herter apporruni-
ties far its whinau and furure generations.
Listening to Mgakuru, it appears his iwi
have been busy since settlemenr in 2008

Saven businesses have been established
in the areas of farming, assct management,
forestry, tourism, transportarion, environs
and honey, These are overseen by Te Roroa
Commercial Development, whose current
chairman is former wicket-keeper and
batsman for the New Zealand ericket team,
Adam Parore.

Aside from dayv-to-day commercial ob-
ligations and rourism pressures, 900 hec
rares of land along the Waipoua Rriver, thar
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includes wihi tapu and archaeclogical sites,
is being regenerated back into native forest
and a new sustainable honev operation has
been launched,

Looming on the horizon is the govern-
ment’s proposal of ereating a national park.
It%s an 1dea first mooted back in the 1950z,
Now back in vogue (alchough media reports
eall it *hasty™ cthe Iwi say they need time
to gather their thoughts and are opposing
ituntil they have a level of confidence, They
aim to complete an assessment identifving
whal the impacts might be on Te Roroa
before the next election.

*The responsibility is overwhelming at
times,” says Ngakuru.

Te Roroa’s primary focus 1s their kai-
riakitanga obligations to Waipoua Forest,
about 50 kilometres southwest of Kaikohe
in Norrhland, Ngakuru clarifics thatics not
anlby for descendants but also for other trihes
that have [ost aceess to precious knowledgy
hecause their forests have been destroyed.

“all of New Zealand should definirelv he
interested inwhat's happeningwith cur forest,
thers is zn little left of it remaining,” he savs.

Waipoua Forest is projected to receive —
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WAIPOUA FOREST

Tane Manhuta In Wai 5 the world's largest
Haurl tree, attroch 00000 visits a year.




a significant increase in visitor numbers
this vear and a $6.6 million infrasmrucrural
facelift wirhin rhe next two vears. After 15
vears working within Te Roroa, Ngakuru
is aware of the both the potenrial risk and
appartuniry in the immediate future.

He admits that the cloak of leadership
is perhaps one that Te Roroa is not always
comfortable wearing due to the significant
obligation that falls on the whinow, Baloncing
the needs of many with the needs of the
forest as kaitiaki can be testing.

“You are alwavs negotiating that space
berween looking after *home’ whilsr lnoking
after it on behalf of the nation and obvious-
Iy overcoming all the issues and dynamics
that arise from working wich government
departments. Central povernment expecta-
tions and lack of engagement can be chal-
lenging at times and seriously impacts the
whinaw.”

Te Ruoroa has witnessed the toll of de-
forestation on Waipoua and also the heavy
impact it has had on tribal lands through-
out Aotearoa. They sympathise with other
tribies thar now have so little ngahere due
to it being highly moedificd and cut over,

“The importance of Waipoua lies wirh
the foundarion of our whakapapa which
ties us to the forest, The range and breadth
of relationships contained within the forest
gives a certain richness and fullness, The
age of some of those ancient trees creates
awhole ather ecosvatem and different set
of concepts to be explored that perhaps you
don't find in avounger forest,” ke explains,

Sie Reed-Thomas, the newly appointed
Director of Conservation Services for the
Northern North Island, says DOC shares
the same goals as Te Roroa, to preserve
and protect for future
generations,

“Sometimes the
things we want to pre-
serve are slightly dif-
ferent hur having a
shared set of eves, a
shared set of stories
around the table
really adds value to
what’s possible for
the future.”

She acknowledges the significance and
rare value of Te Roroa’s taonga. *There are
pockets in the forest literally untouched by
man that give a really great picture of what
the ancient forest was like in New Zealand
3. |
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“There are pockets in the forest
literally untouched by man that
oive a really great picture of what
the ancient forest was like in New
Iealand before any of us were here
and the rich history of how Te Roroa
has used the forest for cenfuries.”

before any of us were here and the rich
history of how Te Foroa has used the forest
for cenruries.”

The co-mansgement partoership with
iwi she savs “is really like a marriage, vou
have ta keep working
at it constantly to be
successtul”

Mgakuru says the
tribe is still address-
ing co-governance as
a key condition of the
Kauri National Park,
which was achieved
as part of settlement.
“It's been a little bic
slow to per to a level
that we feel comfortable with.”

He suggests that iwi valucs sometimes
differ from government values, “T rhink with
T we're sesing a need to focus on tourism,
mining and other things which sometimes

is ot odds with the forest” says Ngakurn.

Reed-Thomas reflects on the partnership
that T Rorea delicutely frames as being
“srrained” at times. The new hoss is opti-
mistic, countering, “It's evelving, We're siil
working on it as we each change and grow.
It isn't statie and vou need m be prepared
to ey new things.”

DOC have commited “in principle” is to
be part of a wananga in the first quarter of
016 =—a sugmestion made by Te Roroa, It's
anew idea [or the department and an opti-
mistic step in the right direcrion.

“Personally one of the things U'm learning
with Te Roroais about the value of having
midtauranga Miori perspective that adds to
shaping the possible and potential direction
you ean go” Reed-Thomas savs,

Her focus is trving to get the date with
the right mix of people preseat that will add
value and support DOC and iwi to shape and
take the next steps forward. She mentions




“Rikau Rangitira, the $6.6 million project
to upgrade tracks and porentially change
the overall visiter experience in the forest,
Currently at the feasibility stage, THOC says
it's an upportunity to incorporate the artis-
tie views of Te Raroa guite strongly.

“T'm excited to explore this through
wananga. Personally T've never bueen in-
volved in this kind of way. Te Boroa has
really taken the lead about how we might
go through the process.”

One of the challenges Te Roroa faces
when dealing with the agencies is convey-
ing the importance of whakapapa—in this
case, the practise of recognising a place or
landmark as an ancestor

Te Roroa is concerned that a mind-set
may settle in where government depart-
ments helieve “this forest is either defend-
ahle or not defendable” based vn g set of
values that more often than not are based
on economics,

Observing other iwi that have taken the
lead in safeguarding whakapapa does offer
some hope.

Ngakuru praises Tiihoe leader Tamati
Kruger's approach. “We've been watching
Tuhoe for a longrime now and like how the
nation was invited to help with irs 10-year
management plan on the understanding
that it was agreed that the Ureweras are an
entity and should be given rights, basically
like a human being.”

In South America thev've done the same
for rivers and ather ceosystems he says, but
ir was the first time he'd acmally hewrd it
being applied to a forest, “It's consistant
with our concepts around whakapapa. If
you look at the Miori concept of whaka
pupa there is no separation or hierarchy in
our position as humans.”

Kauri dichack is anarher real congern for
Te Roroan, both ecolopically and culturallv.
The deadly disease known as Phytophrhora

WAIPOUA FOREST

Millennium Kauri
Forest Praject kauri
mursery. Sino: 1999
the Waipoua Farest
Trust has purchased
241 hectaras of milled
land far native forest
regeneration. The
Millennium Forest now
accupies much of the
Truest's Lard.
Visltors to Waipoua
must e a spray
ctation at the forest's
entrance to reduca
the spread of the
deadly Kauri dishack
diseasze, Phytephthora
agathidicida

auathidicidaisspecific to New Zealand kauri,
havingheen first discovered an Great Barrier
Island in the 1970s, Tr's a killer,

Ngalury refers toa chilling starement by
‘the father of New Zealand pealogy’ Christian
Gottlich Ferdinand von Hochstetter in the
18603, who said the decline of Kauri and
the decline of Maori were linked and that
“at some point we will see them both die™

Ngakuru is seeing it play out in reality.
“Tare’ve got these diminishing forests with
ill health and halders of the conceprual
knowledge related to the forest in similar
decline. Muana whenua is really concerned
about the conceprital knowledge dying every
time one of our kaumatua dies.”

Part of Te Roroa's treaty settlement
was eultural harvest and it was excited o
regain the ability to interact with the forest.
Unformunately the impact of Kauri dicback
has meant that freedom has not been possible.

“Phare's been a huge loss in terms of the
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pumber of people we've had operating in the
ngahere and that's why we're saying to DOC
that iwi would like to be the contractors, the
service providers, the kairiaki of the forest
hecause ifwe're not it doesm’t stem that loss
of precious knowledge—it exacerbates it,”
warns Ngaluru.

To miripate this risk Te Roroa is clearly
foeussed on building capaeity and building
knowledge, partnering with the scientific
communicy on key projects ranging from
Lkauri dicback to Kaltiaki Kiwi, a project to
boost the kiwi population toits former levels
in the forest.

“TVs been guite a journey working with
the seienee communiry—ar the moment
there's a real willingness to lock at how they
can support us. We plan to have more of our
ramariki invalved in these parmerships
by combining carcer paths with Western
science to regenerate and sustain our own
mdtauranga, This disease has reallymade us
realise how vulnerable it is—both the knowl-
edge and the forest”

They've jnined forces with Scion (Crown
FRascarch Institued) and Landeare on Healthy
Tree, Healthy Future. It's a $10 million col-
lahnrative programme funded by the Ministry
ol Business, Innovation and Employment
(MBIE) and run by Scion, invelving many
parties nationwide to address the threat of
Phytophthora and identify resistance in kauri.

Participating in the National Science
Clhallenge is another commitment arising
from a partmership wirh Tincaln Universic.

“we're really grateful to be working to-
gether with Linceln to record and effectively
parker the mErauranga-a-iwi. At the moment
it's ooking like & series of kaumialus Interviews
and other information gathering evercises”

Iwi are adamant though that they should
be the enes doing the work in the forest. Last
vear thev successfully acquired the roading:
contract within the forest that was previous-
Iy managed by a private entity, the Waipousa
Forest Trust.

Ancient kauris Tane Mahuta and Tane Raroa tower
above the forest canopy. Te Roroa say thereis
much to leamn gbout the ecosystems of ancient
ferasts. which are differant to vounger forests,
Gathering mitauranga fram kaumatoin wall belp aic
the iwi and DOC in their regeneration plane.
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Selup in 1999, the Waipoua Forest Trust
is also conumitted to the forest's restoration
and has heen vocal about it. The chairman,
Alex Nathan, is from Te Roroa. He was In-
volved in settlernent negotiations at the rime
the trust was established. During his tenure
ithas acquired 314 million of Crown funding
to ser up the Millennium Kauri Forest Project
and purchase land around Waipoua Forest.
Al times e admits he despairs about the
forest. The trustwants the whole forest to be
restored 1o its former glory—all
the birds browglit back and the &L

However its been a tough, hand-to-mouth
exisrence for the trust, he says, It has prag-
matically chasen to carry the cost of pest
eradication because thats what Is required,
Arthe mioment it says nor even the hasics are
being addressed—possum
control is not being sus-
rained and rhere's an inva-
sion of weeds,

“Ultimately in many
regpects the Crown ig ab-

dicating its re-
sponsibilities by

“Inmany respecis the Crown is
andicating ifs responsibilities
hy sugaesting that volunteer
organisations such as ours
gan undertake thaf work,

pests dealt with,

“We've converted what used
o be pasture back into regener
ating farest using manuka as a
primary pionger crop. In our ca-
pacity we have provided alot of
tha technical knowhow fo DOC
on matters ecological and vur
project manager has few peers
in thar regard.”

kaitiakitanga = guargiansho
custedanship

hanerga - unan; conneetic
ngahere - trees bus
mana whenua - 1
right ipdherily
mmidlariga — kil e e
midtauranga Maon = Maon
krowladge: the bedy of

ko beddioe arignting fiom
Maae ancestors
mitauranga-a-hwl - trial o
regionat hmowledee

rlibar = trese; woend
withitap = e vl

supgesting thatr
volunteer organi-
sations such as
ours can under-
take that work,
knowing full well that we don't
have tha respurces”

Ngakuru savs thal Walpous
Forest Trust have done greatwork
in narive forest repeneration. “Te

knowing full well that we don't
have Ihe resources.”

Te Raroa spokesman Will
Mgakuru 2nd sen Roan.

Eoroa is certainly looking arwhat lessons can
be learned from their experience in rerms
af our own $00 hectares thar we've got to
regencrate.”

(Glokally, Te Rorna ishranching mut through
sisber Lo partnerships.
One isin Japan and ap-
proaches have been
made to First Nation
peoples from America

Twi call the project
Te Hononga Bakaw; it's
a long-term vision to
share wisdom amaongst
other indigenous forest
peaple about ancient
foresr management
through the develop-
ment of science and art residences.

“Ulrimately promoting and understand-
g Lhe forest as a very special cotity, much
like ourselves—that's the core message we'd
like to share wirh the world." @
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LIQUID GOLD

LAST YEAR THE honeyhess of
Waipoua Forest hit the head-
lires after 2n inaugural joint
wenture was announced between
Te Roroa and Trade Aid New
Zealand,

Like itz native blossoms, the
enterprice ssams to bie flour-
ishing. Honey is now sold in
31Trade Aid shops across the
country, at the Waipoua Visitor
Coentre, through Fine Food
Wholesalers NZ online and sup-
plied wholesale,

""What we're building here
i% strong, sustainable, and self-
sufficient. We're giving back to
our community and our iwi boand
are very supportive of that initia-
tive” says Erana Clarksan. Honay
Manager at Te Roroa Honey.

The iwi business started in
2014 and employs its own young
people, Currently two are being
trained up professionally in the
art of beekeeping through an api-
culture partnarship with Telford.
a division of Lincoln University,
and a rinanga based in Kaitaia,
By 2017 the mana whenua bee-
keepers will be fully qualified and
employed as Te Roroa beekeep-
ers full time.

For now Te Roroa outsourc-
o5 heakseping expertise toa
specialist with a decade of ex-
perignce and a huge team that
rnanzage the tribe’s 257 hives.

The alm is to build up to 1000
within two years, saye Clarkson.
Production will reach 30,000
kilograms per annum based on
industry standards. Each 500
gram jar sells for 5359080 8
guick caloulation reveals that this
I a multi-millien dollar revenue
opportunity.

The honey is made from thres
native blossoms in the Waipoua
forast: manuka, knuka and
towai, although surprisingly the

bees are lalian imports, "They're
hardier and stronger than our
bees, last longer and produce
more honey,” she says.

At & glance the gold and black
branding suggests a prermium
product. The imtention was to
capture the whakapapa of Te
Raroa in the design. It proudty
sheows Tane Mahuta with six kaun
leaves representing all =ix marae
of Te Roroa. It all ties back into
the Iwi because we're the kaitiaki
of thiz area after occupying the
Waipoua Farest far over 1000
years.’

Why honey? ATV item
about indigencus trade first got
Clarkson thinking. She tracked
down one of the internviewess,
Gramme Everton. who was con-
sulting with a First Nation tribe
an its maple syrup operation in
Torento.

I thought maple syrup.
honey, thera could be something
we could do there)” she smilles,

Qut of that link came are-
|atlanship with Trade Aid that's
taken a year of meaningful dia
logue and hard werk ta bring to
fruition.

"They were a perfect match
because Trade Aid and Maori
values line up really well." says
Everton, CEQ of Aria Foods,

Both parties share the view
that a succassful apiculture busi-
ness will increase the ability of
Te Roroa to regenerate ax-for-
estry land in native bush and
previde much needed income
and employmeant oppartunities in
Morthland.

"The need for trade justice
does nat just exist in develop-
irg courries,” says Trade Ald's
CED Geoff White.“Te Roroa has
become Trade Aid's 85th rading
partner, and Mew Zealand (s the
Z0th country on the Trade Ald map

WAIPOUA FORES’

Tap: Te Roroa Honey manager Erana Clarksen and Trade Ald NZ CED Gealf
White take a walk through Walpoua Forest.

Abave: The towai blossom, along with Manuka and Kinuka. preduce
Wakpolsa Honey.

from which products ans sourced.”

Everton explains that Trade
Ald pay half up-front and any
profits go back into the commu-
nities that thoy partner with. This
global inftiative works locally.

He belisves the Joint venture
is & good role model for saclial
enterprise and an open-mind-
ed partnership about Maorni
engagement.

“0n the flipside, Trade Ald
themselves were recognising
that they'd always wanted to do
something at hame. They wanted
to be able to show an oppartuni-
ty to aid in people’s development
back hera.”

Everton is confident that in

the long term when Te Roroa

is ready to expart, they'll have
built up a brand proposition of
seale. He mantions targeting Ten
Thousand Villages, a chain of
2000 stores across the US and
Canada that stock unigue fair-
trade, handmada |ifestyle prod-
ucts from around the world,

For now. Clarksonand her
taam have the breathing space
to build up capacity and concen-
trate on the honey praduction.

“We're developing a robust
plan and making sure it's on
track. We'll be salf-sufficient in
one place uitimately. [t's all part
of building up an apiary—and a
successful one at that”




