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How to Measure, Understand and
Report Your Impact to Your
Stakeholders and the Community

Best practices for measuring and sharing the good work of your organization
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These days, communities around the world depend more than ever on the support of giving organizations like yours.
That’s why it’s crucial that you evaluate and understand your impact, and that you can accurately articulate your
results to stakeholders and the communities you serve. Need some help getting your measurement and reporting off
the ground? Read these best practices.

Understand output, outcomes and impact

Key to measuring the effects of your giving is a solid
gnderstandmg of three key .te.r.ms: output, outcomes and. “It is easy to tell Ti YOU are suc-
impact. Outputs are the activities your grant dollars provide, . . .

. ceeding in business—you make
such as free meals at a soup kitchen. Outcomes are the .
measurable effects of such efforts, in this case the reduction of money. [N Dh llanthro PY,
hunger in the community served. Impact is the degree to which measuring performance can be
you can confidently claim that those outcomes are a direct fiendishly tricky and take a
result of your outputs—impact is more elusive and difficult to lot longer.”
measure, but is ultimately what you should strive to understand
as it relates to your giving.

— Warren Buffet

Work backwards to build your strategy

In order to build your strategy for outcomes and impact measurement and reporting, it's smart to start by
understanding what you want to achieve at the end of the day. Think about your organization’s stated mission and
vision—everything you measure and report on should support those guiding principles. Then ask yourself what you
must do to achieve those goals and start with the most important of those tactics.
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Select measurable indicators

Once you define your goals for measuring and tracking outcomes and impact, you need to determine which types
of data will tell you if you're achieving your goals. Those are your indicators (i.e. number of homeless fed by your
community outreach program over time). These will vary for each organization and program area, but it’s critical that
you pick indicators that you can control and that are easily measured, attainable, realistic, time sensitive, and that
can clearly be tied to the overall impact of your program.

Ensure effective & achievable data collection

When choosing which indicators to measure, make sure you're not overburdening grantees with data collection.
Choose metrics that are not overly difficult for them to provide, and that you can easily measure. If your grantees are
spending half of their time compiling and providing you with data, you might be pulling valuable time away from their
execution of your grants.

Ensure your grantees are prepared to provide the data you need

Before you award a grant it's important to know that your potential grantees are able to provide the data you need.
Ask questions on your grant applications that help you assess whether those organizations can provide the data
you want to measure and report on. Ask them how they plan to track and measure their progress against your
requirements. Find out if they have the tools needed to accurately measure their progress. This will ensure you get
the data you need when you need it once an award has been given.

Award grants to organizations that can carry out long-term projects

Real, effective impact is achieved through long-term grants, not one-off projects. So give awards to organizations
that can demonstrate, up front, a capacity to carry out a long-term project--one that can continue to show results year
after year.

Decide how you plan to aggregate your results

Who are you reporting your results to? Internal staff, your executives and board of directors? External donors and
stakeholders? The general public? Knowing who you want to report your results to will help you determine which
information you need to compile, as well as how you want to develop, format and publish your results.
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Set benchmarks to evaluate organizational effectiveness

Set goals you want to achieve in the short term (1-2 years), the medium term (3-5 years) and the long term (beyond).
Use those as your benchmarks, assess your progress toward them, and use your success as a way of evaluating
how effectively your organization is collectively working toward effective outcome-based philanthropy.

Want to learn more about the benefits of an online grants management system?

GIFTS Online is the leading end-to-end online grants management solution. Access free eBooks, educational
articles, webinars, and testimonials from current clients; read real life stories of those who moved to an online

grantmaking solution; and more...
visit: www.microedge.com/GIFTSOnline

Contact Us About MicroEdge
info@microedge_com Established in 1985, MicroEdge delivers the comprehensive grantmaking solutions the giving

. community needs to increase operational efficiency, produce meaningful results, and drive
800.899.0890 (°pt|°n 1) collaborative impact. From small community funders to global giving programs, more than 2,400

organizations trust MicroEdge to help them understand—and maximize the impact of—their giving.
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http://www.microedge.com/Products/GIFTS_Online.aspx?ref=GOarticle6

