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Wiy Entorpriso Projoct
Management mgertant?



Whatls
Enterprise
Project
Management?



and deiiver

multpla departments and stakeholders.

objectives.
resources, and reduce costs.


https://thedigitalprojectmanager.com/project-budget-cost-estimation-guide/

There are

enterpriss-isvel project managament tools.




Whatlis An
Enterprlse
Project
Management
Office?






Whatlis
Enterprise
Project
Portfolio
Management?




the selection of projects for execution, and the monitoring and controlof project portfolos.

selacting the right projects for exection

project portolos.



Why Is EPM
Important?






Is Your
Organization
Ready

For EPM?



strategy that wilwork for your organization



SOME QUESTIONS TO ASK

Can your entire team articulate the
business strategy regardless of their
organizational level?



SOME QUESTIONS TO ASK

Can your project team explain
how their daily goals align with
the overall strategy?



SOME QUESTIONS TO ASK

Does your organization
have a track record of successful
project completion?



SOME QUESTIONS TO ASK

Are you working on any projects
that span multiple business units?

Ifyou answer no'to any of these questions, your
organization may be ready for an EPM.




How To
Implement
EP

In Your
Organization











https://www.atlassian.com/blog/productivity/okr-vs-kpi

Compare the
list of ongoing
projects with
your company's
OKRs or KPlIs.

Your company's OKRs or KPs. Maka any

‘accomplish 16 projects in a quarter, even f

proj

Evenif

top organizationl priorities.

on your most eitcal engagements.

fErs



Create areporting system

for teams to record project progress
that feeds into portfolio and

OKR tracking at the leadership level.

‘and easy to maintain to encourage continued usage.
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What Is EPM Software?

projects.
project portfolio management


https://thedigitalprojectmanager.com/project-plan-guide/
https://thedigitalprojectmanager.com/project-portfolio-management-guide/

Improved communication & collaboration
Optimized resources

Reduced costs



When shopping for enterprise project management tools,
s important to consider the following factors:






Collaboration
features



Reporting



Integration



Pricing



Customer
support



onceyou

Lookforthese key features:




How Much Does EPM Software Cost?

h st depends. The price pe
upwards of $50 per user per

peryear,

inciuding accessibity, features,biling options, and more.


https://thedigitalprojectmanager.com/how-much-does-enterprise-software-cost/

What Is The Best EPM Software?
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ClickUp

Fully foatured with a high level of securty through
encryption and two-factor atthentication. This
plotform offers resource management task
management, collaboration through documents,
builtin comms,reporting, and much more.






performs al the calculations for you across muliple sheets. You can also

(—



Interim resource swaps, and inter-project dependencies.



Best for easy scaling and growth. Wrike is an
enterprisa project management software suitabls for
tooms offive or more Itis highiy configurable and
allows users to custormize workflows, dashboords,
reports, and request forms



your.
Don' hesitate to gat n touch here!


mailto:daniel@bwz.com

What's
Next?






1fyou need more inspiration, DPM also has resources on
project portfolio managament softwars and enterprise:
project management software.

Subseribe to The Digital Project Manager newslette for

more information about enterprise project portfolio
management and lots of other interesting topics.

SUBSCRIBE
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https://thedigitalprojectmanager.com/subscribe/

dpm

thedigitalprojectmanager.com
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