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5 Sustainable Fashion Trends That Are Changing the Industry 

The fashion industry has long been one of the world's largest polluters, responsible for 10% of 

global carbon emissions and nearly 20% of wastewater. But at Patagonia, we've always believed 

there's a better way forward. Today, we're seeing encouraging shifts across the industry that 

align with values we've championed for decades. 

Here are five sustainable fashion trends that are transforming how clothes are made, sold, and 

loved. 

1. Circular Fashion Systems 

Linear consumption ("take, make, dispose") is giving way to circular models where materials are 

perpetually recycled and reused. Our Worn Wear program has been at the forefront of this 

movement, giving garments second, third, and fourth lives through repair and resale. 

The average American throws away 81 pounds of clothing annually. By extending the lifespan of 

garments just nine months, you can reduce their carbon, water, and waste footprints by 20-

30%. 

What you can do: Before buying new, check out pre-loved options. When you do purchase new 

items, choose high-quality pieces designed to last, and learn basic repair skills to extend their 

life. 

2. Regenerative Agriculture 

Beyond "less bad" practices, regenerative agriculture actively improves soil health and 

biodiversity while capturing carbon. Our Regenerative Organic Certified® cotton program works 

with farmers who use methods that pull carbon from the atmosphere and store it in the soil. 

Regenerative practices can sequester 5-20 tons of CO2 per hectare annually while producing 

more nutritious crops and supporting rural communities. 

What you can do: Look for regenerative organic certified materials and support brands 

transparent about their farming practices. 

3. Plastic-Free Innovations 

As microplastic pollution becomes better understood, innovative natural materials are replacing 

synthetic fibers. We're investing in plastic-free insulation alternatives like recycled wool and 

exploring plant-based waterproofing technologies. 



A single wash of polyester clothing can release 700,000 microplastic fibers into waterways, 

eventually entering our food chain and drinking water. 

What you can do: Choose natural fibers when possible, wash synthetic garments in 

microplastic-catching bags, and support brands developing plastic-free alternatives. 

4. On-Demand Production 

Overproduction remains fashion's dirty secret, with millions of unsold garments destroyed 

annually. On-demand manufacturing creates items only after they're purchased, eliminating 

waste and allowing for personalization. 

The industry overproduces by an estimated 30-40%, with fast fashion brands particularly guilty 

of creating "planned excess." 

What you can do: Support brands using pre-order and small-batch production models, even if it 

means waiting a bit longer for your purchase. 

5. Radical Transparency 

Consumers are demanding unprecedented transparency about how, where, and by whom their 

clothes are made. Our Footprint Chronicles® maps our supply chain and impacts, holding us 

accountable while educating our community. 

92% of consumers want to know how their clothes are made, yet only 17% of brands disclose 

their manufacturing facilities. 

What you can do: Support brands that openly share their supply chains, labor practices, and 

environmental impacts. Ask questions about practices that remain hidden. 

Looking Forward 

While these trends give us hope, they represent early steps in a necessary industry-wide 

transformation. True sustainability requires us to question consumption itself and build systems 

that thrive within planetary boundaries. 

At Patagonia, we're committed to leading this evolution—not just through our products, but by 

challenging industry norms and empowering our community to join the movement. 

Because the most sustainable garment remains the one that's already in your closet, loved well 

and worn for years to come. 

 


