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INTRODUCTION: “Unraveling IPL's Success Factors''

Established in 2008 by BCCI, popular T20
cricket league.

Gain insights into RCB’S 2023 Team
performance through data analysis.
Identifying  success  factors, creating
predictive model for match outcomes and
success for next season.

Data-driven decisions, optimized team
performance.

Goal: Predictive model accuracy (75%),
success elements analysis, player
performance evaluation.

Vision: Provide reliable reports to RCB
management for them to work upon.




OUTCOMES: “Unraveling IPL's Success Factors"

* Predictive Model
Machine learning-based model for match outcomes.
Forecasts match results, aids strategic planning.

* Success Element Analysis

Detailed report on crucial success elements.
Empowers management for improved team
performance.

* Player Performance Report

Comprehensive analysis of individual player
contributions.

Optimizes player selections and skill development.
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Based on the structured data, following graphical presentation on key areas were established which will be a base for the

actual project.

RCB WIN AND LOSS RATIO

RCB WIN AND LOSS RATIO Count of AWAY and Count of HOME

b
(42.86%)

® Count of AWAY
@ Count of HOME

@ 5um of RCB LOSS

@ 5um of RCB WIN



F du Plessis 2023-2023 153.68
GJ Maxwell 2023-2023 14 218 183.48
V Kohli 2023-2023 14 101*

MK Lomror 2023-2023 12 54*

KD Karthik 2023-2023 13 140 30

Anuj Rawat 2023-2023 91 29*

=2 2023-2023 35 19

Prabhudessai

Akash Deep 2023-2023 17 17

HV Patel 2023-2023 6 6-

V Vyshak 2023-2023 13 13*

MG Bracewell 58 26

e 2023-2023 42 20*
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Player Span Mat Inns Balls Overs Mdns Runs Wkts BBI BBM Ave Econ SR
Mohamm 2023-
e 14 14 300 50 _ 375 19 21-Apr 21-Apr  19.73 75 1578
2200223?; 14 13 282 47 . 454 14 332 3/32 3242 965 20.14
Kv 2023-
= s 7 7 120 213 . 223 10 19-Feb 19-Feb 223 1037 129
WD 2023-
S, s 7 7 151 251 _ 236 9 10-Mar 10-Mar 2622 937 16.77
2200223‘,; 7 7 144 24 . 253 9 20-Mar 20-Mar 28.11  10.54 16
Plige | 8 8 174 29 _ 258 9 24-Feb 24-Feb 2866  8.89  19.33
Silva 2023
MG 2023-
s 5 5 66 1 i 95 6 13-Feb 13-Feb 1583  8.63 1
LA 2023-
Hazlewoo 3 3 54 9 - 76 3 15-Feb 15-Feb 25.33 8.44 18
P 2023
G 2023-
M s 14 7 62 102 i 94 3 03-Jan 03-Jan 3133 909 20.66
DJ Willey 2200223?; 4 4 90 15 1 105 3 16-Feb 16-Feb 35 7 30
RIW 2023-
g s 1 1 12 2 i 14 1 14-dan  14-Jan 14 7 12
Akash 2023-
- s 2 2 30 5 i 59 1 29-Jan  29-Jan 59 118 30
DIEMEEE | 10 5 42 7 i 95 1 138  1/38 95  13.57 42

Ahmed
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Curve Progress Comparison With Planned

Project progress detall
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PROJECT DURATION: 10 WEEKS

EVM OF OVERALL DURATION

@ Sum of TOTAL EV @ Sum of TOTAL AC @ Sum of TOTAL PV
2000

1000

HOURS

500

Wi w2 w3 w4 W5 W6 w7
WEEKS

Count of AWAY and Count of HOME

6
(42.86%)

® Count of AWAY
® Count of HOME

T8
(57.14%)

w8

w9

MATCHES

n

w10

DASHBOARD

Sum of SPI and Sum of CPl by WEEKS
@ sum of SP| @Sum of CPI

& 1.0
B
E
=
w)
=)
=
©
= 0.5
v
5
£
=
w

0.0

W4 w8 w6
WEEKS
RCB WIN AND LOSS RATIO
2
@ Sum of RCB LOSS
®Sum of RCB WIN

LOSS WIN 7 T

RCB AWAY FROM HOME (50%) (50%)




EVM OF OVERALL DURATION
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Project Status at 40% (4" week)

e Action Plan
*Proactive cross-departmental collaboration
for aligned expectations and improved

PROJECT STATUS AT 40% o
communication.

@ Sumy of TOTAL AC @5Sum of TOTAL BV @ Sum of TOTAL PV
&0

*Address project manager's performance
variation.

400 *Balance video editing team's meticulous

approach with budget constraints.

HOURS

*Monitor and adjust budget allocations.
200
*Share collaboration practices and promote
continuous improvement in resource
utilization.

Wi W2 W3 W

WEEKS

*Uphold timely project completion.




Project status at 60% (6" week)

PROJECT STATUS AT 40% SR P _
*Cross-departmental collaboration through
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" (PI=088
g 500 *optimizing the video editing approach by
L

balancing meticulous quality with budget
constraints, potentially leveraging
automation.
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*Regular budget monitoring and
adjustments




Project status at 80% (8" week):
*Action plan

eproactively realigning departmental efforts
and enhancing communication

PROJECT STATUS AT 80%
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KEY PERFORMACE INDEX
PROJECT STATUS AT 40%

PROJECT STATUS AT 60%
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These KPIs provide insights into the project's adherence to schedule and budget, facilitating informed decision-

making.
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1.
2.
3.
4.
5.
6.
7.
8.
9.

10. Continuous Improvement:

Future Strategies

Predictive Modeling Refinement:
Dynamic Resource Allocation:

Advanced Visualizations:

Benchmarking and Competitor Analysis:
Incorporate Fan Engagement Data:
Machine Learning for Player Performance:
Long-Term Strategy Alignment:
Knowledge Sharing and Training:

Real-time Monitoring and Alerts:




Conclusion

In summary, this project aimed to transform RCB's IPL approach
through data-driven insights, yielding valuable findings on team
dynamics, player contributions, and performance trends.
Despite challenges, actionable recommendations were
provided for improved collaboration, resource allocation, and
cost management. KPI analysis highlighted progress and areas
needing attention, with successful collaboration driving ahead
of schedule progress, while hurdles in communication and
alignment led to deviations. The video editing team's quality
focus posed budget constraints. Through iterative action plans,
the project aimed to address challenges and seize improvement
opportunities.
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