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Problem
Statement

New hires often arrive with inconsistent workplace communication
skills, leading to misunderstandings that hinder team efficiency and
collaboration. A structured onboarding approach is essential to equip
new employees with the necessary tools to communicate effectively,
fostering a cohesive work environment where collaboration thrives
and productivity increases.




Learning
Objectives

Engaging with speakers

Asking clarifying questions

.. , Articulating 1deas clearly
e Summarizing information

. Adapting tone and style
e Demonstrating empathy

Using proper grammar

Providing constructive feedback




Instructional Modules

Overview of Key Training Components

Communication Expectations Active Listening Skills
Introduces new hires to essential Focuses on developing active
workplace communication norms, listening techniques that enhance
emphasizing clarity, respect, and understanding and engagement
professionalism. This module sets during conversations. Participants
the foundation for effective practice these skills to improve
interactions within the team collaboration and reduce

organization. misunderstandings.

Collaboration Strategies

Explores effective teamwork
approaches that facilitate
cooperation and synergy among
team members. New hires learn
how to leverage diverse skills to
achieve shared goals efficiently.




Formative Assessment Activities

Engaging Strategies for Skill Development

Role-Play Scenarios

Participants engage in realistic
role-play scenarios to practice
communication techniques,
enhancing their ability to express
thoughts and respond effectively
to others in workplace contexts.

Group Collaboration

Team-based problem-solving
activities foster a collaborative
spirit, encouraging new hires to
share ideas, utilize diverse
perspectives, and strengthen their
teamwork and communication
skills.

Feedback Mechanisms

Structured feedback delivery
sessions allow participants to
practice providing and receiving
constructive feedback, ensuring
that they can communicate
effectively and improve
performance in future tasks.




Accessibility &
Wrap-Up

Visual supports and key takeaways for

tralning success

This section highlights the importance of inclusive learning
materials and visual aids that enhance understanding, ensuring all
employees can effectively apply their communication skills in the
workplace.




Contact

Get 1n Touch for
Workplace
Communication
Training Resources

EMAIL

Jasminedrichardsong7@gmail.com
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