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5 Ways Cannabis Breath Testing Can Help Reduce Employee Turnover
By Tricia O'Connor, Hound Labs | Dec 12,2023 | Recruiting

Why Employees
Quit (and 7
Steps to Retain
Them)

Updated: Dec 13, 2023

The legalization of cannabis is impacting employers across industries in the areas of recruitment, safety, and workplace

testing. New laws in states such as California and Washington establish employment protections for off-duty cannabis use. Have you ever been
In addition, laws regulate methods employers use to test for cannabis, limiting tests that render positive results based on caught off guard by a resignation? If so,
off-duty use. you've probably asked yourself why, too. On

the surface, things seemed fine. The soon-to-
be-former employee was a top performer
who rarely — if ever — voiced concerns. In
this guide, we'll first examine turnover and
retention by digging into the top reasons
employees [..]

As one employer put it, “We have an antiquated drug
testing program, and now the laws are changing faster than
our technology.”

Employers are now using cannabis breath testing as an
alternative to conventional tests such as urine and oral fluid
screens. With the industry’s shortest detection window, this
testing methed can help companies retain qualified
applicants, and also prepare for additional legislation that
could limit the use of test types with longer windows of
detection.

Introducing Corn

Here are five ways a cannabis breath test can help reduce
turnover and aid in employee recruitment, acquisition, and retention.

1. Broaden the Recruiting Funnel Q cornerstone

HR professionals must balance a variety of perspectives and competing priorities in the recruitment process. What may be
considered a perk for one applicant could be a negative for another. When it comes to cannabis testing, employers are
pulled in seemingly opposing directions. If they continue THC testing using conventional specimen types, they may CONNECT WITH US
dissuade applicants concerned about being unfairly penalized for cannabis use outside of work. If they stop THC testing,

they may open themselves to safety risks associated with cannabis use in the workplace. u m E

Breath testing introduces a shorter cannabis detection window that can help to satisfy these competing priorities. Testing
for cannabis using breath is safer and more cost-effective than removing THC from a testing program. By isolating
detection to use that occurs within 2-3 hours of the test, employers maintain the risk-reducing benefits of testing. At the
same time, they can ease some of the fear factor among applicants who may use cannabis in their personal time away
from work. As laws change, employers need policies to accommodate an employee’s choice to use cannabis while still
tapping into the proven benefits of testing.

2. Enhance the Candidate Experience

A 2023 Gallup poll revealed cannabis use is at an all-time high for adults between the ages of 18 to 34. As a result, more
companies are challenged to find candidates who can pass conventional cannabis tests. One company recently hosted a
hiring event attended by nearly 70 candidates. When the candidates were informed they would be tested for THC the
following day, most did not return; the few that did failed the drug test. “We lost 100% of our candidates that day,” that
employer told us.

If this employer had offered a cannabis breath test at the hiring event instead of a conventional THC test, the outcome
could have looked much different. The breath collection itself is observed, convenient, mess-free, and can be performed in
a matter of minutes. But more importantly, the test would reflect only recent use that occurred within the past few hours,
not the past few days or weeks. Candidates could be assured that past use wouldn't unfairly impact their chances of
employment and they would walk away with a positive first impression of the company, recognizing its investment in recent
use testing to help create a safe and fair work environment.

3. Build the Right Culture

By implementing breath testing for applicants and new employees, companies can establish an effective deterrent to
workday cannabis use. As part of the application and onboarding process, candidates can be educated on the company's
testing policies, setting a precedent for ongoing testing throughout an employee’s tenure. This is an important step to help
ensure companies are recruiting and hiring qualified applicants in alignment with company culture.

Without a well-communicated policy, employees may not know what behavior is acceptable, what substances are
prohibited surrounding the workday, under what circumstances a cannabis test may be performed, and if their
confidentiality will be protected. According to a recent National Safety Council survey of 500 employers and 1,000
employees, less than 20% of employees report their company is doing a good job informing employees about their
workplace cannabis policy.

Employers can specify how they will apply testing - whether to all employees or to certain positions based on their roles
and responsibilities - and clearly communicate the policies to eliminate any surprises for employees and applicants. If a
candidate or new hire receives a positive test result, employers have more information with which to make a hiring
decision. And with clear communication about the company’s testing policies, candidates can make more informed
decisions about their decision to pursue employment.

4. Foster a Safer Work Environment

When it comes to safety, employees trust their employers to implement policies that protect them and minimize risk in the
workplace. Drug use in the workplace is one of the risks employers can and should address. Just as companies establish
policies related to alcohol use, they can establish similar guidelines to prohibit cannabis use during the workday.

Policies are only enforceable, however, if companies have a reliable method to test for recent use. A breath test provides
an objective gauge to reflect the timeframe of use. A positive result indicates a potential risk to workplace safety and the
opportunity to respond through a stand-down procedure, second chance program, or other avenue as outlined in the
employer's policy.

In the case of an incident, the objectivity of a recent use test helps reduce liability risks associated with inaccurate or
subjective conclusions of potential impairment. A positive result may be used to support reasenable suspicion
determinations, while a negative result can help rule out cannabis as a contributing facter. Overall, the primary goal is to
reinforce a culture of safety by detecting and deterring recent use, and mitigating potential risks before an incident occurs.

5. Promote a Productive Workforce

One obvious way cannabis breath testing promotes productivity is by helping reduce workplace drug use, which studies
show is on the rise. The same National Safety Council report shows workplace cannabis use leads to perfermance issues,
safety concerns, and reputational risks - all of which increase when companies stop testing for THC.

A second way breath testing helps companies improve productivity is by preventing the time and costs associated with
replacing employees lost to positive drug test results. One employer recently stated, “We're losing 60% of new hires due to
positive marijuana test results. We need to recruit twice as many people as we have open positions.”



Today's employers recognize non-negative results from a urine or oral fluid test may not indicate recent use that could
impact work performance or safety. Implementing a recent use test helps them maintain the safety benefits of testing
while retaining valuable employees they may otherwise lose to conventional tests.

Conclusion

Changing legislation is accompanied by changing attitudes toward cannabis and a shift away from zero-tolerance cannabis
testing policies in the workplace. With increased access, more applicants and employees are now using cannabis.

Rather than losing qualified candidates, employers across the country are implementing recent use THC breath testing to
support the desired outcomes of ongoing testing while accommodating the potential for off-duty cannabis use.

Workplace cannabis testing continues to be essential for maintaining safety and productivity, deterring use before or
during work hours, and mitigating risk - but it can and should be fair for all parties involved. A cannabis breath test
provides a credible and mutually beneficial way for employers to maintain a safe work environment and for employees to
be treated fairly during the era of cannabis legalization.

Tricia O’Connor is an award-winning writer and editor who brings nearly three decades of journalism and marketing experience to
Hound Labs. A trained muiti-media journalist turned content strategist, Tricia has written and produced programming for high-
profile networks like ESPN Radio, History Channel, and Hallmark Channel. Tricia holds a master’s degree in journalism from the

Medill School of Journalism at Nerthwestern University. Follow her on Linked|n.
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6 Steps to Conflict Resolution in
the Workplace
Kimberly A. Benjamin, PHR

MOST POPULAR ARTICLES
Conflict resolution in the workplace can be
broken down into steps to simplify the process.

By doing so, HR and managers can ensure more

effective communication and a more effective conflict resolution process.

= = Understanding EEO Job
Categories for the EEO-1 Report

Jennifer Carsen

Are you prepared to file your EEO-1 report,

complete with the employee survey information

broken down by EEO job category? The deadline
to submit and certify 2019 and 2020 EEO-1 Component 1 data is Monday, August
23, 2021. After delaying the opening of the 2019 EEO-1 Component 1 data collection
because of the COVID-19 public health [...]

7 Tips for Retaining Employees
During Addiction Treatment
Amy Matton, Content Writer, Ark Behavioral Health

About 10% of Americans have experienced drug
addiction at some point in their lives. If one of
your employees is struggling with this disease,
you might be tempted to fire him or her.

Bringing Them Back: Key
Considerations as Employers
Bring Employees Back Into the
Office

Lin Grensing-Pophal, Contributing Editor

After the mass rollout of COVID-19 vaccines during spring 2021, Americans were
looking forward to the end of the pandemic as millions were vaccinated. The
optimists included not enly individuals but also companies eager to get staff back
into offices after more than a year of working remotely. While the highly publicized

Delta variant has [...]
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Recruiting & Talent Acqui
Taking Storm in 2024

N The work and hiring landscape is rapidly changing.
Are you keeping up? With the help of our
sponsors, we created this brand new eBook to
help you pave the way through your recruiting &
talent acquisition path in 2024. We'll discuss: How

to manage a high-volume recruiting campaign Leading talent acquisition trends for

2024 How [...]

How Task Automation and Employee
Self-Service Are Reshaping the HR
Experience

In our “HR Task Automation and Employee Self-Service”
survey conducted in mid-2023, we collected responses from
831 HR professionals about the significant role of technology
in their mdus(ry The findings highlight that certain HR tech tools assist teams in
transitioning to more automated work processes while enabling employees to have
more autonomy in their employment [...]

Too Much Tech: How Cognitive
Overload Harms Employee
Engagement

‘Whether at work or home, today’s technology is
ready to simplify our experience. Consider the
smar(phone Talking and texting represent the bare minimum of what it allows us to
do. Combined, Google Play and Apple's App Store host nearly 6 million apps to help
us accomplish everything from learning a new language to reminding us [...]
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HR and Compliance Trends for
| 2024 and Beyond

‘When it comes to HR and workplace compliance
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m trends, good things don't happen to those who
wait. HR pros have to take a proactive step

forward to help their organizations succeed in 2024 and beyond. But with so many

concepts and a wave of new employment laws, building your strategy can seem

daunting. Luckily, you [...]




