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Client Profile of a Fictional Non-Profit Organization

Melodic Bridges Foundation (MBF) is a non-profit organization dedicated to fostering
cross-cultural understanding through music and the arts. Founded in 2015 in New York City,
MBEF partners with schools, community centers, and cultural institutions to provide music
education, collaborative workshops, and global exchange programs for underserved and at-risk
youth. By leveraging the unifying power of music, MBF aims to bridge cultural divides, promote
diversity, and empower the next generation of artists and leaders.

MBEF has impacted thousands of young musicians through mentorship, scholarships, and
international performance opportunities. The organization works closely with artists, educators,
and corporate sponsors to ensure that every child, regardless of background, has access to the

transformative power of the arts.

Description of New Product/Service/Project

Melodic Bridges Foundation will launch a new program titled Harmony Connect, an
innovative online music education program designed to make world-class music instruction
accessible to young artists everywhere. This virtual platform offers live and on-demand lessons
from professional musicians, interactive masterclasses, and cross-cultural collaboration
opportunities. With courses in instrumental training, vocal performance, music production, and
global music traditions, Harmony Connect empowers students, regardless of location or financial

background, to refine their skills and connect with a global community of aspiring musicians.



Through personalized mentorship, virtual ensemble projects, and exclusive access to
industry experts, Harmony Connect bridges the gap between talent and opportunity. By
integrating cutting-edge technology with MBF’s mission of fostering cross-cultural
understanding, this program ensures that music education remains inclusive, inspiring, and

transformative for the next generation.

Audience Analysis

The target audience for Harmony Connect is middle school and high school age
teenagers. They are underprivileged and oftentimes do not have access to a music program at
school. Many of these students come from low-income families or communities where arts
education is underfunded or nonexistent. In fact, schools in low-income communities are at risk
of budget cuts for music programs (Reference). Despite their passion for music, they also face
barriers such as lack of instruments, limited access to skilled instructors, and few opportunities
for musical collaboration. These restrictions hinder opportunities for creative expression and
personal development. Research also indicates that participation in music education can lead to
higher academic achievement and decrease dropout rates among low-income students. For
example, students with high arts participation and low socioeconomic status have a 4% dropout
rate, which is five times lower than their low socioeconomic status peers (Reference).

Harmony Connect also aims to appeal to parents, educators, and community leaders who
recognize the value of music education in fostering creativity, discipline, and confidence. Parents
want engaging and affordable extracurricular opportunities for their children, while teachers and

nonprofit organizations seek resources to supplement their curriculum. By offering an accessible,


https://www.savethemusic.org/blog/schools-cutting-music-programs/
https://www.americansforthearts.org/by-topic/arts-education

high-quality online platform, Harmony Connect meets the needs of these target groups, ensuring

that talented young musicians will have the tools and mentorship to pursue their passion.
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Harmony Connect is a global online music program that provides aspiring musicians with
expert-led lessons, cross-cultural collaborations, and personalized mentorship - ensuring

world-class music education is accessible anytime, anywhere.

Integrated Campaign Strategy with Online/Offline Plans and Tool Recommendations

As this is a non-profit organization, MBF does not have a budget to create promotional
content. Therefore, they will rely on free tools to reach a wide audience. For their online
campaign strategy, they will utilize free social media channels such as Instagram, TikTok, and
YouTube to spread the word and to encourage students to apply to the program. MBF will use
the free tool of Canva to create the promotional images and content. They will also leverage
SEO-optimized blog posts on their website and utilize Google Grants for free advertising on
Google Search.

For offline efforts, MBF will partner with schools, community centers, and local libraries
to distribute flyers and hold informational sessions about Harmony Connect. MBF will use
VistaPrint’s nonprofit discount for printing materials and Eventbrite for organizing free virtual
and in-person events. The content printed on the flyers will be created on Canva and can include
design submissions from the students. MBF will also work with music teachers and youth

organizations to spread awareness through word-of-mouth. To enhance outreach, they can seek



sponsorships or grants from companies like Spotify, Yamaha, or Fender, which support music

education initiatives.

Mood board that offers visual direction for this project
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Promotional Strategy

As there is tension between supporting underprivileged students and competitive musical
programs, this upcoming promotion will target the adults of underprivileged students, such as the
parents, school counselors, and music teachers. The promotion will be titled “Champion the

Sound,” which will be a toolkit and referral program all in one. This promotion will all be



offered at no cost for the participants and meets the needs of MBF by promoting the program to a
wide audience.

The toolkit will be easily accessible and downloadable, designed specifically for the
adults that support this target youth group. This toolkit will include printable flyers, email and
text templates, social media shareables, a short promotional video featuring student success
stories, and an FAQ sheet that answers common questions about the program. By equipping
trusted adults with ready-to-use resources, MBF empowers them to become advocates for
students who may not otherwise have access to quality music education. This toolkit will also
help answer any questions and concerns adults and prospective students may have about the
program.

For the referral program, participating adults can refer a student that would benefit from
the program. Nominees will receive a personalized message from MBF, congratulating them and
encouraging them to apply. The program will be distributed through school districts, PTAs, local
community centers, and teacher forums. The program will also include short Zoom-based info
sessions scheduled during evenings and weekends to accommodate busy schedules. This
approach blends practical outreach with emotional connection, helping MBF build a network of
adult champions who can bridge the gap between opportunity and access for underserved youth.
One of MBF’s mission is to create a safe community, so sharing resources and contents will help

gain the trust of prospective participants.

Key Steps

1. Set Clear Objectives




. Identify Target Audience: MBF will craft clear, compelling messaging tailored to each
target group of parents, school counselors, and music teachers.

. Content Development: This will include creating digital flyers, email and text templates,
shareable graphics for social media, and a short video that highlights the impact of music
education. The campaign’s branding will also be designed to maintain a cohesive and
professional look across all the materials.

Establish a Timeline

. Distribution:

a. MBF will collaborate with school districts, local community organizations, PTAs,
and music educator networks to disseminate the toolkit. Outreach will be
conducted via email, social media, and partnerships with educational platforms to
ensure it reaches trusted adult figures who interact daily with underserved youth.

b. Simultaneously, MBF will launch its referral campaign, which will include a
simple referral form hosted on its website to track submissions. As referrals come
in, MBF will publicly acknowledge referring adults through certificates of
appreciation, or access to exclusive webinars and resources. Nominees will
receive a personalized digital or physical postcard from MBF, making the
opportunity feel exciting and special.

c. Finally, MBF will host a series of virtual information sessions (short, live
presentations with Q&A) to walk adults through the toolkit, explain the program,
and create space for interaction. These sessions will be recorded for on-demand

viewing.



6. Engagement Tracking (Evaluation): Throughout the campaign, MBF will monitor

outreach performance and adapt messaging and channels to improve reach and
conversion, ensuring that the campaign remains accessible, human-centered, and
community-driven.

a. MBF will use free platforms like Google Analytics and social media insights to
monitor the performance of promotional content, tracking metrics such as website
visits, video views, click-through rates, and shares across social media.

b. Referral submissions will be managed through a simple online form linked to a
centralized database, allowing MBF to measure how many students were referred,
by whom, and from which outreach source. This will help identify which
audiences are most active in spreading the word.

c. MBF will gather qualitative feedback through short post-event surveys following
virtual info sessions, as well as optional feedback forms included in the toolkit

download.

Relevance to Prospects

This strategy is highly relevant to MBF’s prospects because it directly addresses the
challenges faced by the adults who influence the educational and creative opportunities available
to underprivileged youth. Many parents, school counselors, and music teachers want to support
their students but lack the time, resources, or awareness of free programs like Harmony Connect.
By providing an easy-to-use, ready-made toolkit and a referral system that recognizes their
efforts, MBF empowers these adults to take meaningful action without adding to their workload.

The campaign meets them where they are, offering flexible ways to engage with their students.



This strategic approach not only builds trust but also reinforces MBF’s mission of accessibility
and inclusion, making it more likely that students who truly need these opportunities will hear

about and apply to the program.

Sample Collateral (Blog Post)

Bridging Dreams Through Music: Introducing Harmony Connects

At Melodic Bridges Foundation, we believe that music is a right, not a privilege. For far
too many students, access to quality music education is limited by their school’s resources or
family’s financial situation. That’s why we’re thrilled to launch our newest initiative: Harmony
Connects—a free, online music program designed to inspire, educate, and empower middle and
high school students from underserved communities.

Whether your child has always dreamed of learning an instrument, joining a virtual
ensemble, or writing their own music, Harmony Connects is here to make it happen. The
program offers interactive online lessons, mentorship from professional musicians, and
opportunities to collaborate with peers from around the world—all from the comfort of home.
Students will not only build musical skills but also gain confidence, creativity, and a sense of
global connection.

Parents, school counselors, and music teachers—you are the champions who can help
students discover their voices. By sharing Harmony Connects with the young people in your life,

you’re opening the door to artistic growth, personal expression, and life-changing opportunity.

< Applications are open now—and the program is 100% free. Help us spread the word. Let’s

build a more harmonious world, one student at a time.



%/ Learn more and apply here

&% Want to refer a student? Nominate a star today and help them shine!
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